
Strengths-Based
Team Development 

Foundation Blocks

BLOCK 6 – PROJECT TEAM:  INTENTIONALLY APPLY
TALENTS – Orchestrate
STRENGTHS – Develop and apply

MAPPING:  CONNECTING STRENGTHS AND PROJECT MANAGEMENT

BLOCK 5 – PROJECT TEAM:  ARTICULATE
TALENTS – Articulate the team’s collective talents,  themes, and 
domains
STRENGTHS – Articulate the team’s collective strengths
.

BLOCK 4 – PROJECT TEAM:  UNDERSTAND AND APPRECIATE
TALENTS – Understand and appreciate one another’s talent lenses (ways of 
thinking, feeling, behaving)
STRENGTHS – Understand, appreciate, and affirm one another’s strengths

BLOCK 3 – INDIVIDUAL:  INTENTIONALLY APPLY
TALENTS – Invest in talents to develop strengths
STRENGTHS –
1. Leverage strengths toward individual tasks and challenges 
2. Communicate and leverage strengths to work with others
3. Continue developing existing strengths

BLOCK 2 – INDIVIDUAL:  ARTICULATE
TALENTS – Articulate talents
STRENGTHS – Articulate existing and potential strengths

BLOCK 1 – INDIVIDUAL:  DISCOVER AND APPRECIATE
TALENTS – Discover and appreciate talents in motion
STRENGTHS – Discover and appreciate existing strengths in motion 
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STRENGTHS DEVELOPMENT FOUNDATION:  Learn foundational strengths-based development principles, building blocks, and tools
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