
DEVELOPING STRENGTHS-BASED PROJECT TEAMS 

by Martha Buelt and Connie Plowman 

 

 
 
© Copyright 2021. “Developing Strengths-Based Project Teams” by Martha Buelt and Connie Plowman.  
  1 
 

PROCESS FOR BUILDING/DEVELOPING A TALENT 
Template 

 

 

Talent Themes:  
 
 
 

Specific Talent:  
 
 
 
 

Investment:  
 
 
 
 

Strength:  
 
 
 
 

Ways to Use Strength on the Project Team:  
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