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PROJECT TEAM’S COLLECTIVE STRENGTHS LIST 

Example 
 

Exhibit 6.3 

Team Member Specific Strengths — Consistent, proficient ability to: 

 
Joe Present complex project management topics to large groups 

 

Susie 

 

Connect people with people through email and social media to 

increase stakeholder engagement 

Charles 

 

Arrange details quickly staying attuned to the timing of the event 

and/or tasks 

Allen 

 

Interpret statistical data for others based on the individual’s ability 

to understand statistical data 

Sabrina Mentor individuals toward their growth and development 

 

Sally Create compelling visuals (charts and diagrams) to quickly 

demonstrate project management concepts, tools, and techniques 

 
 

 


