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CHALLENGE TRACKING – Template 

Applying your Project Team’s Collective Strengths 
 

Describe the challenge 
facing the project 

team 

What collective 
strengths from the 

team did you apply? 

 
What were the 

results? 

What could have been 
done differently to 

improve those results? 
 

 

 

   

 

 

   

 

 

   

 

 

   

 

 

  

 

 


